
 
 

BOARD OF DIRECTORS’ AGENDA 
March 10, 2026, 3:30-5:00pm 

Monaco Beach Club - 4401 Gulf Shore Blvd North 
 

I. Chad Merritt Naples Community Services Director  3:30 – 4:00 PM 
Naples Parks and Recreation Master Plan 

 
II. Neighborhood Update Corporal Perry and Max  4:00 – 4:15 PM 

III. Approval of February 17 Board Minutes 

IV. Harbour/Crayton Roundabout 

V. Water Forum -Resiliency Planning & Investing in Naples 

VI. Treasurer’s Report  

VII. Communications Committee 

VIII. Comprehensive Plan Committee 

IX. City Council Committee 

X. Florida Legislative Update 

XI. Naples Grande Waterpark update  

XII. Adjournment 


